Notes of the Committee Meeting at Uckfield Rugby Club
12" March 2026 — 7.30 to 9.00pm
Present

Paul Sparks (chair), Peter Griggs (secretary), Dorothy Sparks, Hattie Camsell, Clir Kelvin
Williams (guest).

Apologies

Jenni Povey-Meier, Jane Shepherd, Gabriella Paterson-Griggs (Treasurer), Phil Paton,
Belinda Da Silva, Sue Fenwick.

Minutes of the committee meeting held on 11th November 2025 and matters arising

The committee minutes were agreed as a true record of the meeting. Matters arising were
included on the agenda.

Treasurer’s report

Peter presented the treasurers report in her absence, please see appendix A for detail.
Secretary’s report

Peter reported as follows:

Surgery Car Service and Good Neighbour Scheme — during 2025 at least 269 requests
were made for these services, an average of just over 22 per month. The meeting
expressed its sincere thanks to all the volunteers that support these services.

Social media presence — there has been a further increase in those following the
Association’s Facebook page which now has 1322 followers, an increase of 64 since
November last year.

Membership — at the time of the meeting the membership totalled around130 fully paid-up
members, with a number of renewals outstanding, reminders are due to be sent out.

ACTION: Peter
Consultation on Wealden Draft Local Plan

Clir Kelvin Williams spoke to the meeting about the Wealden Local Plan consultation and
was questioned about the two sites adjacent two Manor Park and Hempstead Fields, one
shown as New Development Allocation (FF5) and the other as a Development Option
(OFF5).

ClIr Williams comments helped formulate the Association’s response to the consultation,
copies of which are available upon request.

ACTION: Peter
Local Heroes - entries

It was noted that unfortunately very few nominations had been submitted by the
membership and so it was decided to pause this initiative for the time being.

Warm Welcome - funding for 2007 and beyond

Peter reminded the committee that the grant from ‘Awards for All' to cover the Warm
Welcome’s running expenses will be fully spent by the end of the year.

He is actively searching for other funding opportunities and making applications where this
initiative fits the awarding bodies criteria.

ACTION: Peter
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Ward Grant 2025 — underspend

Peter advised the committee that for various reasons there had been an underspend of
approximately £500 of the £4,800 Ward Grant. With Clirs Williams and Manvell’s agreement
Wealden gave the Association permission to spend this on:

1) Blood Spill cabinet — to be installed as a sister to the existing defibrillator outside Tesco
Express
2) AV equipment to facilitate volunteer training and presentations at meetings

This spend was supplemented by a grant of £250 from 3VA towards the cost of the
projector.

Homity Trust - grant award

A successful application was made to the Homity Trust to cover the cost of a lunch treat for
our visitors to the Warm Welcome. Accordingly, a fish and chip lunch was held at Bridge
Cottage with the grant also covering the cost of a visiting speaker. Very positive feedback
was received from those that attended.

Big Picnic Lunch - progress and funding

Peter briefed the committee on the progress that is being made with organising the Big
Picnic Lunch which is being held on the rugby club field on Sunday 14" June.

The result of the Association’s application to the Town Council for a community grant is
awaited.

The application is for £830 which is approximately 80% of the budget of £1,095, the
remaining £265 to be drawn from the income from the community lottery payments.

So far, the following have been booked, provisionally:

Uckfield Concert Brass Band (playing a selection of Beatles music)
Off the record - pop band (playing 80s to 00s popular music)

70s Disco Dome — a bouncy castle with music and lighting
Falconry Display - static

Jimmy the Juggling Jester

Face painter

12 classic car owners have agreed to display their cars

In addition, a hot food vendor (baked potatoes) and an ice cream van will be in attendance,
and it is hoped to organise a fun dog show.

It is planned to include a simple photo prop (life size cardboard disco couple with face cut
outs) and dressing up materials for children and possibly incorporate car boot sale pitches.

An application has been made to the Battle of Britain Memorial Flight for a flyover. We will
not know until mid-April whether this has been successful.

Students from the Uckfield College will be helping on the day. Additional help on the day
from committee members will be very welcome.

ACTION: Peter (and Dorothy — the dog show)
Planters

In January SE Water needed to deconstruct the Browns Lane planter when they carried out
an emergency repair to the nearby water main. Dorothy managed to rescue the plants, but
the timber was not reusable.

Protracted correspondence with SE Water ensued, and is ongoing, with a view to obtaining
reimbursement for the cost of a replacement. In the meantime, a new planter has been
installed, filled and planted up.
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The committee thanked Dorothy for all the work she puts into keeping all the planters
looking so good.

Afternoon Excursions

Peter said he is looking into hiring a coach for group excursions — Spring, Summer and
Autumn. These would incorporate a trip to a particular venue with pauses along the way at
places of interest. Peter has someone in mind who was a Blue Badge guide and who is
willing to provide the commentary.

ACTION: Peter
AGM arrangements

It was agreed that subject to a venue be found, the AGM will be held on Thursday 14t
May, with a 7pm start.

If possible, this will be in the school hall at Manor Primary with speakers from the Uckfield
Rugby Club (about the major changes planned at the club’s ground) and Wealden Leisure
(talking about the Uckfield Leisure and planned improvements there).

ACTIONS: Peter

Dates of meetings etc in 2026

May — Thursday 14 the AGM

June — Sunday 14" Big Picnic Lunch

Appendix A - Budget 2025/26

Grant Awards 2025/26

e Uckfield Lions - £200 for Afternoon Excursions Project (received 22 July 2025)

e Wealden DC Councillor Ward Fund - £4800 for various projects (received 22 Sept 2025)
e 3VA Micro Grant - £250 for projector for Warm Welcome (received 19 January 2026)

e Homity Trust - £400 for Warm Welcome Winter Event (received 27 January 2026)

Allocated Funds as at 28" February 2026

¢ National Lottery Awards for All - £2963.13 for Warm Welcome January 2025 — 2027
e Warm Welcome Donations - £990.70 for Warm Welcome use only

e Uckfield Lions - £160 for Afternoon Excursions project

e Wealden DC Ward Fund - £1138.54 for allocated projects only

Income received 2025/26 as at 28" February 2026
Income from the following sources has been received this financial year:

e Subscriptions £780

e Grants £5650 (see above)

e Wealden Community Lottery £834 (£2609.50 since started)

e Easy Fund Raising £75.77

e Surgery Car Service £196

e Warm Welcome collection tin £541.28 (£1672.70 since started)

e Walking Garage Sale £240 (all donated to St Peter and St James Hospice)
e Big Lunch 2026 Classic Cars £60 (to be donated to the chosen Big Lunch charity)
e Bank Interest £52.86

e General Donations £50



Payments made 2025/26 as at 28" February 2026

Good Neighbour Scheme

Car Surgery Scheme

Afternoon Excursions

Insurance

Donation to Uckfield Lions
Donation to St Peter & St James
Donation to Royal British Legion
DBS

Big Lunch 2026

Events

Warm Welcome Winter Event
Subscriptions

Projects

plaque)

Projects — Ward Fund

General Admin
Warm Welcome
Gifts

Bank Charges

General MPHFRA Funds

£26.52 (Phone Service — this has now been cancelled)
£119.83 (Phone Service)

£40 (payment to drivers)

£161.99

£70 (for electrical works to new Defibrillator)
£240 (from Walking Garage Sale)

£30 (Poppy Wreath)

£15.85 (new SCS Diriver)

£104.99 (Falconry Display and sundries)

£23.14 (Wealden Volunteering Fair)

£448.16 (all grant and donation funded)

£40 (Wealden Volunteering)

£750.27 (Flag Pole, new flag & replacement seat

£3662.04 (Tesco Wall, AV Equip, Bleed Cabinet,
Tables, Planter)

£157.06

£3516.79 (all grant funded)

£75.50 (Internal auditor & Scarecrow Prize & SCS call
handlers)

£49.25

The amount of funds available to the Association that are not allocated elsewhere stands at
£2485.59 as at 28™ February. Note: this includes £551.25 Warm Welcome donations made
in previous years, therefore figure is £1934.34.

Savings Account

The National Lottery grant was transferred into the savings account when it was received.
This is then transferred into the current account when payments are made from the grant

payment.

The Warm Welcome donations, Wealden Community Lottery and Easy Fundraising funds
continue to be transferred into the savings account when received.
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