Notes of the Committee Meeting at Uckfield Rugby Club
Tuesday 111" November 2025 — 7.30 to 9.00pm

Present

Paul Sparks (Chair), Peter Griggs (Secretary), Gabriella Paterson-Griggs (Treasurer),
Dorothy Sparks, Phil Paton, Belinda Da Silva, Sue Fenwick.

Apologies

Jenni Povey-Meier, Jane Shepherd, and Hattie Camsell.

Minutes of the committee meeting held on 12th August 2025 and matters arising
The committee minutes were agreed as a true record of the meeting.

Item 9 — Peter reported that he had contacted RIBA and RTPI and other sources but
unfortunately, he had been unable to track down any documented evidence that Manor
Park had received awards for its design and layout as has been widely reported by
residents.

It was suggested that Lord Abergavenny be approached about this

ACTION: Peter

Other matters arising were included on the agenda.
Treasurer’s report

Gabbi presented her report as follows:

Budget 2025/26

Grant Awards 2025/26
« Uckfield Lions - £200 for Afternoon Excursions Project (received 22 July 2025)
* Wealden DC Councillor Ward Fund - £4800 for various projects (received 22 Sept 2025)

Allocated Funds as at 31st October 2025

+ National Lottery Awards for All - £3941.20 for Warm Welcome January 2025 — 2027
* Warm Welcome Donations - £847.86 for Warm Welcome use only

« Uckfield Lions - £160 for Afternoon Excursions project

» Wealden DC Ward Fund - £4579 for allocated projects only

Income received 2025/26 as at 31st October 2025

Income from the following sources has been received this financial year:

» Subscriptions £45

* Grants £5000 (Uckfield Lions and Wealden DC)

» Wealden Community Lottery £511.50 (£2312.50 since started)

» Easy Fund Raising £59.72

* Surgery Car Service £50

» Warm Welcome collection tin £367.69 (£1499.11 since started)

» Walking Garage Sale £240 (all donated to St Peter and St James Hospice)
* Bank Interest £35.03

Payments made 2025/26 as at 31st October 2025
Good Neighbour Scheme £26.52 (Phone Service — this has now been cancelled)



Car Surgery Scheme £79.56 (Phone Service)

Donation to Uckfield Lions £70 (for electrical works to new Defibrillator)
Donation to St Peter & St James £240 (from Walking Garage Sale)
Events £15 (Wealden Volunteering Fair)

Subscriptions £40 (Wealden Volunteering)

Projects £575 (Flag Pole)

Projects — Ward Fund £221 (Planter)

General Admin £96.68

Warm Welcome £1956.72 (all grant funded)

Gifts £58 (Internal auditor & Scarecrow Prize)

Bank Charges £32.25

General MPHFRA Funds

The amount of funds available to the Association that are not allocated elsewhere stands at
£1846.44 as at 31st October. Note: this includes £551.25 Warm Welcome donations made
in previous years.

Savings Account

The National Lottery grant was transferred into the savings account when it was received.
This

is then transferred into the current account when payments are made from the grant
payment.

The Warm Welcome donations, Wealden Community Lottery and Easy Fundraising funds
continue to be transferred into the savings account when received.

Secretary’s report
Peter reported as follows:

Social media presence — there has been a further increase in those following the
Association’s Facebook page which now has 1258 followers, an increase of 39 since
February.

Membership — at the time of the meeting the membership totalled 164 fully paid-up
members.

Ward Grant Update

Peter said that a successful application had been made for funding from the Wealden
District Council Ward grant Scheme. This amounted to £4,800 comprising:

1) £1200 to fund the Afternoon Excursions project through to the end of 2026

2) £1000 to install a new planter complete with Welcome sign at the junction Southview
Drive and the High Street. This will complement the existing planter at the Browns
Lane junction

3) £2000 to repair and make safe the brickwork to the wall that flanks the steps down to
the Browns Lane shops

4) £400 for new lightweight tables for use at the Tuesday Warn Welcome

5) £200 for promotional equipment including a ‘feather’ banner

All these items are being progressed.

The committee expressed its appreciation and thanks to Wealden Clirs Kelvin Williams and
Dan Manvell for supporting the application.
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Dropped kerbs phases 1 and 2

Peter advised that new dropped kerbs had been installed at four locations along Downsview
Crescent and that shortly they will be delineated with white lines.

Phase two, which will see additional dropped kerbs in Browns Lane, is in hand with ESCC
having been advised of the locations to be prioritised. We await confirmation that this work
will proceed.

County Clir Claire Dowling has been instrumental in progressing these projects and the
committee expressed its appreciation and thanks to her for supporting the Association with
this and other matter.

Volunteers Fair

The Association had a display at this event but despite several enquiries no additional
volunteers have been recruited.

Local Heroes

Paul said that he felt the Association should recognise those who serve our community and
go the extra mile to deliver their services.

Peter said that this idea was floated in the last newsletter as a potential project for 2026 and
that he had already received two nominations.

This initiative will be launched officially early in the new year.
ACTION: Peter

Temporary advertising signs on the verge at the Browns Lane / London Road
Junction

Gabbi drew attention to the proliferation of signs (x6) at this location.
ACTION: Peter to liaise with ESCC Highway’'s Steward
Ideas for projects/events in2026

After some discussion it was agreed to reintroduce the Big Picnic Lunch with a provisional
date of Sunday 14" June.
ACTION: Peter and Gabbi

Any other business

Jane had asked that the committee be made aware of the next Wealden Disability
Involvement Group (WDIG) due to be held on 20" November when it will discuss public
transport and that if any committee members wished her to ask questions or raise points,
they are welcome to contact her.

Belinda asked for a poster for the Linden Court noticeboard
ACTION: Peter

Dates of meetings in 2026

All: please pencil in these provisional dates:
February — Tuesday 24"

May — Tuesday 19" (to include the AGM)
November — Tuesday 3™
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