Manor Park and Hempstead Fields ..
Residents’ Association .
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Minutes of the Annual General Meeting held at
Manor Primary School — 14" May 2026

1. Welcome and introductions and apologies
The Chairman, Paul Sparks opened the meeting and welcomed everyone.
Apologies for absence were received from two councillors and nine members.
Presentations
The meeting was preceded by two very interesting presentations by:
Helen Markwick and David Chennel from Wealden’s Leisure and Wellbeing Team, and
Gordon Buckland, Chairman of the Uckfield Rugby Football Club

2. Minutes of the last meeting and matters arising

The minutes of the last AGM held on 13" May 2025 were agreed as a true and accurate
record of the proceedings. There were no matters arising.

3. Report from the Chairman of the Association
Paul Sparks, Chairman of the Association, gave the following report:

| am delighted to report that it has been another highly successful year for our Residents'
Association, this is largely due to our amazing volunteers and officers.

The Surgery Car service continues to be highly valued by our residents and the envy of
other parts of the Town. | would like to thank all our drivers and the wonderful team
handling the telephone calls from our residents.

We also provide a Good Neighbour Scheme supported by volunteers and this has proved
to be of real value to many of our residents.

Our recently established Warm Welcome continues to be very successful being held every
Tuesday morning at the Luxford Centre. We receive amazing feedback from those
attending stating how this has improved their wellbeing and outlook on life.

Dorothy has continued to manage our three flower displays and we do receive wonderful
comments from both residents and visitors on how attractive these look and provide a
welcoming feel to our Estate.

However, as you may be aware, we did have some difficulty with the planter at the
entrance to our estate when the Water Board had to dismantle it to repair an underground
pipe. However, with the help of many residents and Uckfield Men’s Shed, we were able to
replace the planter and it is now looking good.

Some of our volunteers support several activities and we have over 30 in total and | would
like to thank each and every one for their support and enthusiasm.

We are always open to responding to any suggestions of future activities, so please let me
know if you have any ideas.

Hope to see you around and look forward to another successful year for your Residents'
Association.



4. Report from the Treasurer:

Gabriella Paterson-Griggs, the treasurer, gave the following report:

End of Year 2025/26

The audited accounts show that as at 31 March 2026 the Residents’ Committee
account had a balance of £2537 (excluding allocated funds) slightly up on last year.
The overall income versus expenditure for the year was a surplus of £254.

The Association has two bank accounts — a current account and a savings account so
that some interest can be made on the unspent funds.

Grants Awarded 2025/26

Uckfield Lions - £200 for Afternoon Excursions Project (received 22 July 2025)
Wealden DC Councillor Ward Fund - £4800 for various projects (received 22 Sept
2025)

3VA Micro Grant - £250 for projector for Warm Welcome (received 19 January 2026)
Homity Trust - £400 for Warm Welcome Winter Event (received 27 January 2026)

Allocated Funds unspent as at 31 March 2026

Warm Welcome donations - £484 to be used for warm welcome only
Awards for All - £2402 for the continuing Warm Welcome project
Ward Grant Projects - £1123 (allocated for afternoon excursions)
Uckfield Lions - £160 (allocated for afternoon excursions)

Income 2025-2026

Subscriptions continued to be the main source of income @£5 per household followed
by funds from the Wealden Community Lottery as well as a small amount from Easy
Fundraising. Grant funding continued to be achieved for the Warm Welcome project
and the Big Lunch.

Payments 2025-2026

The usual website hosting costs, insurance premium and phone charges for the
surgery car service and good neighbour scheme were paid. Other admin costs
remained relatively low.

Other than the grant funds, monies were also used for the new MPHF flag, a donation
to Uckfield Lions for the electrical works required for the defib and the RBL for
Remembrance Day as well as the new seat plaque for the QEIlI bench. Unfortunately,
we are now paying a monthly charge to the bank but this was offset by the interest
paid on the account.

Wealden Community Lottery

Without the Wealden Community Lottery we wouldn’t have been able to make the
enhancements to the estate that we have such as the welcome sign and flagpole. It is
more straightforward than having to apply for grants for these kinds of items so please
do join up if you haven'’t already. For each lottery ticket you buy for a £1 the
Association receives 50p and you get a chance to win cash prizes up to £25k.

5. Report from the Secretary

Peter Griggs, the Secretary, gave the following report:

| would like to start by mentioning briefly some of the Association’s activities that have
taken place since the last AGM, not including our ongoing Surgery Car Service, Good
Neighbour Scheme and Tuesday Warm Welcome which have already been mentioned.



New dropped kerbs

Phase one saw four junctions in Downsview Crescent fitted with four new dropped kerbs,
these are a real bonus for those that use mobility scooters etc.

We thank past County Clir Claire Dowling for supporting the Association with

this project and we look forward to working with Kelvin Williams, our newly elected County
Councillor, on phase two which will see further much needed dropped kerbs in Browns
Lane.

Walking Garage Sale
The Walking Garage Sale in June was well supported and raised a useful £240 for St
Peter’s and St James Hospice.

Scarecrow Competition

In August we joined for forces with the Town Council to organise a Scarecrow competition.
Unfortunately, the take-up for the competition was less than we hoped for, but | am really
pleased to report that nevertheless two of Manor Park’s scarecrows were awarded prizes.

Wealden Councillor Ward Grant Scheme

In 2025 Wealden District Council introduced the Councillor Ward Grant Scheme whereby
District Councillors were each given a budget of £10,000 to support local community
initiatives.

We applied for funding and both our District Councillors — Dan Manvell and Kelvin
Williams, kindly supported our bid which resulted in a jointly awarded grant. This which
was spent on:

A new planter and welcome sign in Southview Drive

The brick wall at the Browns Lane shops steps being made safe

New tables provided for the Tuesday Warm Welcome

The launch of the Afternoon Excursions initiative

The installation of the Bleed Control Cabinet at the Browns Lane Shops

A projector, screen and PA system etc for meetings such as this and volunteer training
events

Looking ahead the biggest challenge we face will be winning funding to support the
Tuesday Warm Welcome going ahead into 2027.

Another challenge is getting South East Water to reimburse the Association with the cost
of replacing the Browns Lane planter which had to be demolished when in January a water
main burst in London Road.

On a more positive note, we are currently busy organising this year’s Big Picnic Lunch
which will once again be held on the Rugby Club field on Sunday June 14%.

We will have something to entertain visitors of all ages including the Uckfield Concert
Brass band, a soloist from Uckfield College, a rock band, fun dog show, a falconry display,
a juggler, a 70s bouncy Disco Dome, nearly 20 classic cars on display, a face painter,
photo prop and food vendors including ice cream, Ye Olde Spud shop, a BBQ and a bar.
Plus, the possibility of including a car boot sale if we get enough interest.

This year we will be raising money for the KSS Air Ambulance which faces a massive
increase in costs due to the huge rise in fuel prices.

Looking further ahead, in the autumn we hope to welcome Mick Harker to a meeting when
he will talk about the fascinating history of Manor Park from the pre-war hop fields to post
war royal visits to the development of the garden estate we now enjoy.



If any of you have any photos or memorabilia from the past to support his presentation,
please let me know.

Finally, Paul has already thanked our excellent and highly committed volunteers who make
my job much easier but | would also like to thank all those organisations that have
supported the Association over the past 12 months, these include our local councillors,
past and present, the Uckfield Lions Club, the Uckfield Rugby Club, Manor Primary, the
staff at the Town Council, the College and Tesco Express.

Amendments to the Constitution
There were no requests to make amendments to the Association’s Constitution.
Election of Officers

The Chairman, Secretary and Treasurer were proposed, seconded and voted into office
unanimously:

Chair: Paul Sparks
Treasurer: Gabriella Paterson Griggs
Secretary: Peter Griggs

Election of the Committee

The following were proposed, seconded and voted into office unanimously
Committee members:

Belinda Da Silva

Dorothy Sparks

Phil Paton

Sue Fenwick

Note:

The constitution provides for a Chair, Treasurer, Secretary and nine other committee
members.

There are currently five vacancies for committee members.

The Chairman thanked Hattie Camsell and Jane Shepherd for their past work on the
committee.

At the conclusion of the meeting the Chairman invited questions from the floor
o What percentage of households belong to the Association?

The Secretary advised that just over 10% of households belong to the Association and that
over 1300 people follow the Association’s Facebook page. It was suggested that Welcome
Packs or flyers be made available to the local estate agents.

o The introduction of the new 245 bus service which followed the cancellation of the 54
and 261 bus routes has left the residents of Manor Park and Hempstead Fields with a
very limited service.

The 245 will take residents into the town but it only runs Monday to Friday and with the
first bus picking up at 10.21 and the last bus back leaving the town at 2pm it means
there is not enough time to get a connecting bus to and then back from Eastbourne efc.
Residents without their own transport feel that they are being left stranded!

Is the Town Council looking into this and will the Association also make representations
to ESCC and the bus companies to resolve this problem?
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CliIr Kelvin Williams, very recently elected to ESCC advised that he will pursue this with
ESCC. The County Council is in a total state of flux at the moment and the make up of the
relevant committees are uncertain at the moment. Once he is formally inducted he will
pursue this matter.

The secretary referred to a letter he had received from Karl Taylor the Deputy Head of
Highways at ESCC about the reasons for excluding Manor Park from the Metro Bus 500
route — cost and low usage.

The Association has asked ESCC to consult with the residents association in the future
and it was suggested that the Town Council should also make representations

o Bus diversion Currently there are no buses serving Browns Lane stop for the duration of
the roadworks in the High Street. | had to walk home from Coopers Green yesterday as
| knew nothing about it!

There was:

1. No prior knowledge about this road closure.

2. No prior knowledge about bus diversions and the fact that there are no buses
stopping at Browns Lane and other stops from the bus station to Coopers Green.

3. This road closure has virtually imprisoned anyone who can’t drive or who has mobility
problems for the duration.

Who do we complain to? Does this come under County Highways?

If so did Highways or whoever consult with the Town Council about these works

CliIr Kelvin Williams advised that he has spoken to the Deputy Head of Highways and that
the emergency closure was necessary because of the collapse of a deep sewer.

It became a significant safety issue because of the depth of the excavation required and
the vibration from passing traffic which could have caused a collapse.

He had received assurances that someone will be monitoring the signage and the traffic
flow each day and that they will be working outside of normal hours to sort it.

They have been granted a 10 day closure.

o What are the future plans for Osborn Hall please?

Clir Dan Manvell advised that Osborne Hall is currently used by the Girl Guides.

The Town Council would like to improve a number of its facilities and Osborn Hall is one of
them.

However, is not in good repair so looking to relocate the Guides elsewhere, possibly at
West Park Pavilion.

The hall has an uncertain future but the play area will be improved.

Note: questions about the future of the Rugby Club in the light of prospective planning
applications were dealt with in Gordon Buckland’s presentation. In summary the extension
of the club and other improvements will be going ahead. There is no certainty that an
application will be made and whether it will be successful and if it was then the developer
would have to relocate the club at its expense.

The Chairman closed the meeting at 8.55pm.



